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PROGRAM GUIDELINE

Cultural Projects

TheStateof Michigan Council for Artsand Cultura Affairs(MCACA), an agency of theMichigan
Department of History Arts& Libraries, established the Cultural Projects Programin order to better serve
thecitizensof the state by supporting projects, programsand activitiesthat enrich our artistic, creativeand
cultura environment, asoutlined inthe Michigan ArtsPlan. Through acomprehensive program of services
and matching grants, MCACA:

YVVYVYVVYYY

Demonstratestheimportance of artsand cultureindaily living
Providesbroad public accessto artsand cultural activities
Supportsartsand cultureasacatalyst for community revitalization and economic devel opment

Strengthensartsand cultural education

Supportsthosewho create, present or produce quality artsand cultural projects

Encouragesinnovation
Ceebratesdiveraty

Facilitatesdelivery of artsand cultural resources statewide

Enhancesthestate' squdity of life

Thisbooklet containsrequisteinformation, and formsto help quaified organizationsapply for fundingin
the_Cultural ProjectsProgram. Funding through thisprogram supports, in part, cultural activitieswhich

will take place between October 1, 2004 and September 30, 2005.

The Cultural Projects Program supports endeavorswhich create agreater understanding and appreciation

Other MCACA

Programs

Artsand L earning
Artistsin Residence
Anchor Organizations

ArtsOrganization Development
Big CultureL esson
Capital ImprovementsProjects
Arts Projects
L ocal ArtsAgencies
Partners
Regional Regranting
Rural Artsand Culture

for theimportance of heritage and cultureto our
aesthetic, economic and socid growth aswell as
thosewith broad community impact and which
deve op the management and businessskills of
cultural producing and presenting organizations. As
withal Council programs, the Culturd Projects
Program strivesto beasinclusveaspossible,
reach asbroad and diverse an audience aspossible
and promotethe career devel opment of Michigan
artigswhiledtill maintaining thehighest of quality
standards.

Thank youfor your interest in applying for a
MCACA grant. Itisthroughthe efforts of organi-
zationssuch asyoursthat theMCACA commit-
ment to foster innovation, preservation, conserva
tion, creativity and excellenceinthe State of
Michigan can cometofruition.

If you have questionsor require additional

information, pleasecontact MCACA staff at (517) 241-4011. Or contact MCACADby TTD at (517)
373-1592.
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Theinformation contained in thisbookl et pertainsto the Cultura ProjectsProgram. If you have questions
about other Council programs please contact Council staff. You may also want to attend one of our pro-
gramworkshops.

MCACA is partnering with the Michigan Association of Community ArtsAgencies (MACAA) to present thisyear’s spring
workshops. MACAA will present morning sessions at each location below beginning at 9:00 am.. Thereisasmall feeto
attend the morning sessions. MACAA will feature * Mission-based Planning, * Community Cultural Planning* and Team
building Leadership. For moreinformation call 1-800-203-9633 or go to www.macaa.com

The MCACA afternoon Forumisfree of charge and will feature adiscussion of FY 2005 and FY 2005 Programs and Processes.

MCACA Spring Forums
For moreinfor mation, contact Council staff at (517)241-4011

City Date Time Address Phone/Contact
Saginaw 3/17/04 2:00PM. Saginaw Enrichment Center (989) 759-149%6
120EzraRust Dr. contact Nancy Koepke
Lansing 3/19/04 2:00PM. Radisson Hotel (517) 482-0188
111 North Grand Ave contact Andrea Johnson
Kalamazoo 3/22/04 2:00PM. Epic Center (APl Theatre) (269) 342-5059
359 S. Kdamazoo contact Anne Mehring
Grand Rapids 3/23/04 2:00PM. Grandville Avenue Academy for the Arts (616) 742-0692
644 GrandvilleAve SW. contact Marjorie Kuipers
Detroit 3/25/04 2:00PM Focus Hope (Conference Center) (313) 494-4390
1400 Oakman Blvd contact Donna Roland
Gaylord 3/30/04 2:00PM Best Western Alpine Lodge (989) 732-2431
833 West Main contact Julie Kettlewell
Marquette 33104 2:00PM Peter WhiteL irbrary/Art Center (906) 228-0472
300 BaragaAve. contact Reatha Tweedie
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Cultural Projects Program at a Glance

vV Each project component has specific criteria, you must choose acomponent on the application

To be Eliqgible...

v Applicantsmust beincorporated in Michigan, tax exempt, organizations
v Applicantswith unmet obligationson prior grants,

I.e., late/incomplete reports, may not apply
(Please contact MCACA staff if you are concerned about aprior grant)

Funding Basics...

v Funding up to $30,000isavailable
v Request amounts may not exceed 1/3 of the project’stotal cost

Vv A cashmatch of at |east 50% of the
request amount isrequired

v Funded projects must be completed
within the grant period of, 10/1/2004 - 9/30/2005

v Applicantsmay apply to morethan one Council program. However, the Council reserves
theright to limit the number of grant awardsto any one applicant
v Only oneapplication may be submitted for the
sameproject or activity inafiscal year

Deadline...

v Applications must be postmarked no later than May 1, 2004;
Hand delivered applicationsmust bein MCACA officesby April 30, 2004 at 4:00 p.m.

Lateapplicationswill NOT beaccepted.

v Metered mail ISNOT acceptable

v An applicationfee must beincluded with thisapplication

Send your compl eted application to:
MCACA
Cultural Projects Program
P.O. Box 30706
Lansing, Ml  48909-8206
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Program Description

Eligibility

Applicantsmust beincorporated in the State of Michigan. They must also ensurethat no part of net earn-
ingsbenefit aprivateindividua . Donationsto the organi zations must be allowabl e asacharitable contribu-
tion under section 170c of the Internal Revenue Code of 1954 asamended. (Organizations having status
under Section 501(c)(3) of theInternal Revenue Code and local Unitsof Government, meet thiscriteria)

Any applicant that hasunmet obligations on current grant contracts, such asoverdue or incompl etereports
or other significant problem, isnot eigibleto apply for futurefunding. If any applicant whose applicationis
pending, failsto meet MCA CA requirementson acurrent contract, that pending applicationwill bere-
moved fromthereview process. If any applicant should fail to meet MCACA requirementson acurrent
grant, following thereview processand Council approval on afuture application, the newly approved grant
will berescinded. Auxiliary support organizations (i.e. friends of xyz), may not apply in thisgrant program.
Other State of Michigan agencies, divisions, or departmentsarenot eigibleto apply for funding from
MCACA.

Fair and festival associationsmay not apply to thisgrant program.

NOTICE
The Council will not support general operating costs or projects and activities which are within
the primary instructional and services responsibilities of a College or University, or limited to the
College or University faculty, staff and students. With their application for funding, Colleges and
Universities must provide:

1) Documentation of ademonstrated benefit to the community atlarge

2) Provide documentation of community involvementin the planning/implementation of the

project
3) Include letters of support from community organizations

Funding

Thisprogramisdesigned to reflect and sustain diverse cultura expression, foster greater understanding of
theartsand preserve our cultural heritage. 1t isthe Council’sexpectation that projectsfunded through the
Cultura ProjectsProgramwill:

b4 Foster thecreativity, promote excellenceand >4 Promotethedevelopment of businessskills
advanceculturein communitiesthroughout and themanagement capabilitiesof community
Michigen culturd organizations
>< Makeabroad range of thefinest artsand _ _
culturd activitiesavailableto audiencesin < Reach new audiences; spur local economies;,
communitiesthroughout Michigan increase auidience access, diversity, and
participation

><] Support activitieswhich create greater under-
standing and appreciation of theimportance of 54 Foster collaborationsand partnershipsbe-

theartsand culture and foster an awareness of tween cultural organizations, local govern-
their aesthetic, economic, cultura and social ments, businessand communiity leaders
relevance
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Program Description

Funding - “ Match”

All Council programsrequirethat the applicant supply alevel of “matchingfunds’ or fundsavailableto

them through other sources

Matching Fund Summary

APPlICANSMAY ..o
Grant request may not exceed one-third of aproject’stotal cost.

APPlICANSMUSE ...
Your cash match is50% of your request, the remainder of the matching requirementsmay becash, in-

kind contributions, or acombination of thetwo.

State FUNdSMay NOL ........cceeveeeereee e

Applicantsmay N0t .........cceevvevveeeenieeieciene usethe same matching fundsin morethan one project

.................................. Request up to $30,000

............................... Makea50% cash match

.............................. be used asmatching funds

The maximum request for funding in the Cultural Projects Program in $30,000

Funding - “ Uses’

Funding may be used for...

$
$

Saaries, wages, honoraria, artist fees

Supplies, materials, catalog, posters, packag-
ing, distribution and other marketing expenses

Internships, residencies, commissions
Video, film devel opment

Panning, design, documentation, eva uation

$ Costsrelated to preparation and research of

origina manuscriptsand limited edition publi-
cationsby nonprofit organizationsor individu-
asholding copyright

L ectures, symposia, panels, public discussions
Exhibits, readings, series, performances, first

person interpretation, classes, seminars, in-
serviceactivities, workshops

MCACA Cultural Projects page 5




Program Description

Funding - “ Restrictions’

Funding may not be used for...

X

Costs associated with the start-up of anew
organization*

Costsincurred prior to the grant starting date*
Fundraisng

Projectsthat take place outside the stete,
foreigntrave or out-of-statetravel

Consultantswho aremember of an applicant’s
staff or board*

Exhibitionsor productionsby children or
studentsingradesK-12

Paymentsto students

Indirect costs (chargesmade by an organization
to cover the management or handling of grant
funds).

Projectsthat utilizefunding from State Council
programsas matching funds, or matching funds
that are used for morethan one Council grant

Projectsfor which morethan one Council grant
isrequested

Operating costs not associated with the
project*

Regranting or subgranting by the applicant or
other organizations

Purchase awards, cash prizes, scholarships,
contributionsor donations*

Food or beveragesfor hospitality
Entertainment or reception functions
Reenactments

Restoration of historic buildings*

Existing deficits, licensing fees, finescontingen-
cies, pendties, interest or litigation costs*

Preservation or restoration of collections,
unlessintegral toapublicexhibition or program

Publications, records, filmsof acommercid
nature, and reproductions produced toredlize
market profit*

Creation of textbooks*

Collegeor university faculty exhibitionsor
performances®

Internal programsat collegesor universities.
NOTE: Univergty or collegeprojectsmust
document significant community benefit,
ownership, support, and shared use of
projects, and submit compelling letters of

support*

Commissioning of their faculty by collegesor
univergties

Curriculum development, in service, or curricu-
lar activities

Scholarly or academic research, tuition, and
activities, which generate academic credit or
formal study toward an academic or profes-
siona degree*

Capitd improvements, new construction
renovation or permanent equipment items*

Farsor festivals*
Science projectswithout aclear cultural focus*

* Activitiesthat may not beincluded in project
budget.

Please check componentsfor component
specificrestrictions
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Review Criteria

Applicationsto the Cultura Projects Programwill bereviewed according tothefollowing criteria. Each of
thefollowing four criteriatotal to amaximum score of 100 points. An average of at least 80 points must be
earned for the applicationto receive afunding recommendation. It isnot necessary to answer eachindi-
vidual question posed within thefour categories, but, your proposal must address each of thefour areas. In
that respect, thereview criteriamay also serve asan outlinefor your grant proposal.

Quality / Merit

< < < << <

I mpact

<

<< <L 0 <

I sthe project appropriate
for thisfunding category?
Doestheproject haveaclear cultural focus?
Will the project have broad public appeal ?

Will thechosenformet effectively convey the
ideas and themesof the project?

Arethe proposed activitieswell conceived and
appropriatefor thetarget audience?
Doesthisproject contributeto anew, different
or improved understanding of cultural ideas?

| sthere gppropriateinvolvement by high caliber
scientists, curators, educators, scholarsor
tradition bearers?

Do project research activitiesresult in appropri-
ate public presentations?

|sthereademonstrated

need for the project?

Isthe project physicaly and economically
accessibleto all segmentsof thecommunity?
Isthere clear evidence of economicimpact,
including theamount of leveraged support from
sourcesother than MCACA?
Arethereclear and detailed marketing and
audience development plans?

Will the project contributeto, or improvethe
cultura devel opment of thecommunity?

Will thisproject strengthenthe organization's
ability tofulfill it smission?

Doesthisproject support state and local
educationgoals?

Community I nvolvement

\/

<

<

M anagement

Vv

<< << <

15 points
Isthe planning process

inclusive and representative of the community?
Isthere abroad base of support, such as
financia donors, volunteers, andin-kind con-
tributors?

I sthere evidence of cooperativerelationships
with other organizations?

I sthere appropriateinvolvement by participants,
potential audience membersand others?

20 points
Doesthe project adhereto

and further themiss on/long range plan of the
organization?

Do the staff and volunteershavethetechnical,
artisticand administrativeabilitiesand experi-
enceto conduct the project?
Arerolesandresponsbilitiesclearly defined and
described?

Isthe plan of work realistic and clearly outlined?
Isthe budget reasonable, accurate and com-
plete?

I stheevaluation plan appropriate?
Doestheclarity, accuracy and compl eteness of
plansand applicationindicatethe applicants
ability toimplement the project?

MCACA Cultural Projects page 7



Review & Evaluation

Thereview of grant applicationsisdoneonthreeleves. the Staff level, the Peer Panel Review Level, and

theCouncil levd.

Council Saff

» Assignsan application number and sends
notification of gpplicationreceipt (if you do not
receive notification within threeweeksof the
application deadline date, contact Council staff).

» Assignstheapplicationtoanad hocreview
pand , which includesaprimary and asecondary
applicationreviewer responsiblefor indepth
goplicationevauation

» Issuesnoatification of scheduled ad hoc review

Ad Hoc Review Panels

committeemeetings

» Convenesad hoc review meetings

» Documentsand verifiesad hoc review panel
findings

» Evauaesapplicant compliancewith Michigan
Equa Opportunities Standards

» Preparesad hoc review panel recommendations
for Council consderation

All applicationsarereviewed and evauated by arts,
education, cultural, scienceand businessprofession-
asin AdHoc Advisory Review Panel meetings.
Only materid ssubmitted with the gpplication by the
deadline, will beconsidered by the pand.

Themeetingsare opento the public. Applicantsmay

The Council

attend, but in most cases, cannot participatein
committeediscussions. Applicant attendanceis
encouraged, but isnot mandatory.

The Ad Hoc Advisory Review panel will score
applicationsbased ontheindividua program criteria

TheMichigan Council for Artsand Culturd Affairs
ismade up of 15 memberswho are appointed by
the Governor. Fina funding determinationsare made
by the Council. Council Committeesreview tentative
funding recommendations, based on the scoresand
recommendations provided by the Ad Hoc Review
Panels. Thecommitteesconsider Council priorities
and make recommendationsto the Council.

The Council reviewsfunding recommendations, and
approvesthefina funding plan. They basetheir
decisionson recommendationsof the AdHoc
Review Pandl, committee comments, equitable
geographic distribution, duplication of servicesand
availability of funds,

The Council alsotakesinto considerationthe
mission, programsand servicesof theapplicantin
the context of smilar organizationsserving thesame
geographic areaor client base. When morethan one
organization requestsfunding for smilar activitiesin
thesameareaor region, the Council may elect to
fund only oneorganization.

Normally, funding awardsare determined by Coun-
cil atitsannua funding meeting. All review informa:
tionisconfidentia prior tofina determination by the
Council. Legidatorsarenotified of grantsawarded
inther didricts.

The Governor formally announces Council grant
awards. Noticesof awardsand contracting materials
or funding denia sare subsequently mailed to
applicants.
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Component Descriptions

Cultural / Heritage

Thiscategory supports projectsthat present the highest quality activitiesto abroad audience; providegreater
accessto, and useof,, collectionsand contributesto the understanding of Michigan’srich cultural heritage.
Thiscomponent seeksto ensure the care and dissemination of Michigan’scultural heritageand to foster the
relationship between cultura organizationsand their communitiesthrough support for exhibitions, educa-

tiond projects, programsand public activities.

Cultural / Heritage
Eligibility Requirements

Theapplicant organization must:
- beformally organized for at least 3years.
- have apaid professional staff.

- have afacility opentothe public onaregular
and continuing basis.

- actively conduct programswhich arereadily
accessibletothegenera public.

- operatefor the primary purpose asamuseum,
historica society or cultural center

The Cultural/Heritage Component supports.

- Projectsand programsthat allow organiza-
tionsto devel op exhibitionsor to borrow
exhibitionsfrom other organizations.

- Low-cost exhibition touring that bring quality
programming to underserved populations.

- Projectsthat allow organizationsto bring
guest expertsof sgnificant sature, for public
activitieswhichincrease audiences.

- Residencies of guest curatorsto select and
install specia exhibitionsandtointeract withloca
community members.

- Activitiessuch assymposia, publiclecturesor
interpretive eventsthat increasethe public’sunder-
standing of heritageand culture.

- Projectsundertaken to increase cultural tourismintheir areas, outreach to new audiencesor to spur

thelocal economy.

- Projectsthat provide opportunitiesfor lifelong learning, creative exploration and aesthetic

growth.

Fundingisprovided to proposalswhichincludeall of thefollowing:

- Involvement of project participants in the creative process through experiential educational

activities

- Specificaly addressorganization and community needs.

- Provideanew, different or improved understanding of acultural concept.

- Utilization of project development, presentation and eval uation methods cons stent with current pro-

fessiond practices.
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Component Descriptions

Science and Culture

Science Centers, Zoos, Planetariums, Nature Center’s, Children’sMuseumsand other nonprofit science
organi zations have an enormousroleto play in the cultural and creative enrichment of Michigan citizens.
Thiscategory supportsexhibitions, educational projects, programsand public activitiesthat link science
literacy, creativity and other cultural endeavors. Thedisciplinesof artsor culturemust be centra toall

projects supported by MCACA grants

Science and Culture
Eligibility Requirements

Theapplicant organi zation must:
- beformally organized for at least 3 years.
- haveapaid professional staff.

- haveafacility opentothe public onaregular
and continuing basis.

- actively conduct programswhich arereadily
bleto thegenera public.

- operatefor the primary purpose asa
Science Center, Zoo, Planetarium, Nature Center or
Children’'sMuseum asstated inthe
organizationsmission statement.

The Scienceand Culture Component supports:

- Exhibitionsthat critically examinethesocia
and cultura implicationsof scientific research,
scientific method and ethical issues.

-Projectsand programsthat alow organizations
to develop exhibitionsor to borrow exhibitions
from other organizations.

-Low cogt exhibitiontouring that bring quality pro-
gramming to underserved populations.

- Projectsthat allow organizationsto bring guest
experts, of sgnificant stature, for public activities
whichincreaseaudiences.

- Residenciesof guest curatorsto select and ingtall
specid exhibitionsandtointeract withloca com-
munity members.

- Activities such as symposia, public lecturesor
interpretive eventsthat increasethepublic’s un-
derstanding of scienceand culture.

- Projectsundertaken toincrease cultural tourismintheir areas, outreach to new audiencesor to spur

theloca economy.

- Projectsthat provide opportunitiesfor lifelong learning, creative exploration and aesthetic growth.

Fundingisprovided to proposalswhich includeall of thefollowing:

- Involvement of project participantsin the creative processthrough experiential educational activities.

- Information presented based on documented and reviewabl e research.

- Clearly establishtherelationship between science, creativeexploration, critica thinking skills, innova-

tionand artsor culture.

- Utilization of project development, presentation and eval uation methods consi stent with current pro-

fessond practices.
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Component Descriptions

Folk Arts

Folk Arts Component funding isdesigned toidentify, document, preserve, conserveand present Michigan's
folk artsand culture. Folk Artsexist within aspecific cultural context, and for audiences outs de thiscontext
to appreciatethis, most projectswill requirethe servicesof aprofessional folklorist or other traditional

cultureexpert.

Folk Arts
The folk arts represent living traditions:

1. That are practiced by people who share

a family, tribal or ethnic heritage; occu-

pation; language; religion, or geographic

area;

That are learned infor mally;

3. That have endured through generations;

4. That carry a community or ethnic aes-
thetic, or symbolize shared experiences,
cultural identity and values.

N

Projects must focus on folk artists and the work
of folk artists that represent authentic, tradi-
tional knowledge and skill and make the variety,
richness, vitality and significance of our diverse
cultural heritage available to a wider public.

Thefolk artsincludethe performing arts; the
material artsand crafts, and the narrativeand
verba arts. Examplesinclude, but arenot limited
to, balladry, black ash basketry, bluesmusic, clog
dancing, break dancing, decoy carving, fiddle
making, gospel music, Native American drum-
ming, needlework, quill work, quilt making and
thetelling of tales.

Projectsmay involvethefolk traditionsof our
state' snative peoplesand early immigrants, or
may encompasstheartistic traditionsof
Michigan’smorerecently established immigrant
communities, such as, thosefrom Southeast Asa
andtheMiddle East.

Thiscategory advances, maintainsand strength-
ensMichigan'sfolk artstraditionsandfolk
culture. Grantsare awarded to organizationsthat
produce exemplary folk arts projectsranging

fromfestivalsand tours, to concerts, exhibits, publicationsand radio broadcasts. All projectsmust involve

authenticfolk art, artistsor art activities.

TheFolk ArtsComponent Supports:

 Exhibits, concerts, performances, aseriesof
activities, tours, traveling exhibits, festivalsand
poW WOWS

» Preservation and advancement of thefolk arts
by the professional use of modern documen-
tary technology including audio or video
taping, film making or photography, by indi-
vidua swho have substantial knowledge of
Michigan'sfolk artsand expertisein docu-
mentation techniques

* Projectsundertaken by recognized folk, ethnic
andtriba organizations

» Projectswhichprovidefreepublic activities,
particularly thosewhichidentify, interpret and
document traditiond cultural expression,
indigenousto acommunity, area, region, tribal
or ethnic group and providefree public
activitieswhichinvolvethe subjectsof the

study

* Projectsthat allow museumsto organize
traditional artsexhibitionsor to borrow
traditiona artsexhibitionsorganized by other
museUms

* Projectsthat allow museumsto preserve
traditional artscollectionsof artisticand

MCACA Cultural Projects page 11



Component Descriptions

cultura significanceby identifying and solving * Projectsof performing groupsby providing

problemsof climate control, security and costumesor instruments, better rehearsal
storagewhile providing direct public benefit spaceor morerehearsal time; replacing taped
fromtheactivity through exhibitionsor other music with liveaccompaniment, or in other
activities. ways.

» Projectsthat allow museumsto document
traditiona artscollectionsin publications Note: Those interested in Technical Assistance
prepared for thegeneral public. or Folk Arts apprenticeships should contact

the Michigan Traditional Arts Program at
Michigan Sate University Museum, 517/
353-9678.

Folk ArtsFunding Restrictions/ Exceptions
All Culturd Projectsfunding restrictionsapply, with oneexception, folk festivalsaredigiblefor funding.

Inaddition, funding may not beused for thefollowing:
* Projectsinvolving revivalistsor reproductions

* Historical presentations, reenactmentsor recreations

Special Component Review Criteria

All Folk Artsprojectsarereviewed according to the Review Criteriafor Cultural Projects, aswell asthe
following:

Artigtic merit and authenticity of folk arts
atigtic ability, technicd skill and authenticity
of folk artigts.

Extent to which the project contributesto
andissgnificant withinthefield of folk arts.

Extent towhichthesdection of folk artistsis

suitable, inclusveand thorough.

Qudificationsand involvement of folklife
experts.

Appropriate meansof presentation or
interpretationintermsof theart forms
involved.

Technicd and artistic excdlenceinthe
documentary medium.

Meaningful involvement of artistsand
community memberswhosetraditionsareto
be represented.

Accessihility of materialsdocumented or
archived, distribution of completed produc-
tionsor studiestolocal and general audi-
encesandtothefolk artsfield.

High qudity of researchthat resultsin public
presentation, tothefolklifefield or the
generd public (fina form of materias
presented to the public must be suitablefor
agenera audience).
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Special Requirements

Special Requirementsby Activity Type

Film, Video or Radio Production

If support of afilm, video or radio production isrequested, your narrative should describethe production
format, length of thework and phasethe project will support; describe production activitiesand/or distribu-
tion plans; list key production personnel and subcontractors.

MuseumsProj ects

If exhibitionsare planned, your narrative should identify curatorsand other key staff and describetheir
qualifications; provideresumesor abbreviated biographiesfor themin Attachment 10; describethe exhibi-
tion content and concepts, and describe how the objectsareto be exhibited, related to the stated curatorial
premise,

If conservationisinvolved, your narrative should describe: the relevance of the object to be conserved to the
ingtitution’scollection and programming and community; theaesthetic and historica significanceof thework;
thecircumstancesthat created the need for conservation; the urgency of the need for conservation; mainte-
nance plans; public accessto thework after restoration. |dentify, describethe qualificationsof and provide
resumefor thecurators.

If traveling exhibitionsareinvolved, your narrative should list thename of and describethefacility at each Site.
Submit | etters of support from the exhibition host sitesin Attachment 8.

Your Narrative should a so describe how the community, whosetraditionsarerepresented, isinvolved inand
supportsthe project.

Presenting
If fundingisrequested for presenting, your narrative should describethe presenter’ sfacility, including size of
house, type of stage, lighting, sound, dressing room, etc.

Public Spaces

If permanent or temporary exhibitions, performancesor other activitieswill occur in public spaces, provide
thefollowing inyour narrative: describecommunity activities(community membership on saection commit-
tee, town meetings, local cable broadcasts, etc.) undertaken to ensure the success of the project. If appro-
priate, describetheinvolvement of and any contribution to the project by local government.

Folk Arts

If your focusisFolk Arts, your Narrative should describe thelong and short-term plansfor utilizing the
information collected and its presentation to the public (exhibit, publication, festival, recording etc.); provide
number of folk artiststo be documented, number of fieldwork daysand examplesof traditionsand artiststo
be documented; describe products of fieldwork (reports, biographies, essays, photographs, etc.)

If presenting isinvolved, your Narrative should describetheinterpretive formats (program bookletswith
articles, signs, photomurals, presenters, etc.) to be used so that the audience can better understand the
culturd information presented.

If research isacentral part of the project, your Narrative should describe research activities and how
research materialswill be presented to the public.

If traditiond artsspeciadists(folklorigts, etc.) areinvolved, your Narrative shouldidentify them by nameand
describether qudifications, and provideresumesor abbreviated biographiesfor these speciaigts, including
credentiass, research and/or field experience, publications, projects, honorsetc. in Attachment 10.
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Grantee Requirements

Grantees must confirm project / program implementa-
tion plansand if requested arevised budget based upon
the actual grant award.

Grantees must sign a contract detailing terms for the
use of Council funds.

Granteeswho arelocal governmental units are subject
to the requirements of the government-wide common
rule, “Uniform Administrative requirementsfor Grants
& Cooperative Agreementsto State and L ocal Govern-
ments.” Nonprofit organizations, inclusive of colleges
and universities, are subject to therequirementsof OMB
Circular A-110, “ Uniform Administrative Requirements
for Grants and Agreements with Institutions of Higher
Education, Hospitals, and Other Nonprofit Organiza-
tions.”

OMB Circular A-133, “Audit of States, Local Govern-
ments and Nonprofit Organizations’, includes specific
guidance for conducting financial and compliance au-
dits. Thethreshold for requiring an audit is$300,000in
yearly expenditures of Federal awards. Thisamount is
the aggregate of fundsfrom all Federal sources.

Grantees are required to assure the Council that they
intend to comply with TitleV1 of the Civil RightsAct of
1964; Section 504 of the Rehabilitation Act of 1973; the
Americanswith DisabilitiesAct of 1990 (ADA); theAge
Discrimination Act of 1975; and title I X of the Educa-
tion Amendments 1972, where applicable. Title VI pro-
hibits discrimination on the grounds of race, color or
national origin; Section 504 prohibitsdiscrimination on
the basisof disahility; ADA prohibitsdiscrimination on
the basis of disability; the Age Discrimination act pro-
hibits discrimination on the basis of age; and Title IX
prohibitsdiscrimination on the basis of sex.

Applicants are required to demonstrate compliance
implementing requirements outlined in Michigan Ex-
ecutive Order 79-4 “Equal Opportunity Standards in
State and Federal Contracts’.

Grantees must assure the Council that professional per-
formers and related or supporting personnel employed
on projectsfunded by the Council shall not receiveless
than the prevailing minimum compensation asdetermined
by the Secretary of Labor. Labor standards set out in
Part 505 (29CFR) “Labor Standards on Projectsor Pro-
ductions Assisted by Grantsfrom the National Endow-
ment for the Arts.” In addition, grantees must assure

the Council that no part of projectsfunded by the Council
will be performed or engaged in under working condi-
tionswhich are unsanitary or hazardous or dangerousto
the health and safety of employees engaged in such
projects.

Grantees should use cost accounting principles which
comply with requirements as set forth in Federal OMB
Circular A-122, “ Cost Principlesfor Nonprofit Organi-
zations, “ A-87 for Local governments, or A-21 for Edu-
cational Institutions.

Consistent with Public Law 101-512, when purchasing
equipment and products under aCouncil grant, grantees
are encouraged to purchase A merican-made equipment
and products.

Grantees are required to execute projects and/or pro-
ductions in accordance with the requirements of Na-
tional Endowment for the Arts regulations implement-
ing Executive Order 12549, “Debarment and Suspen-
sion,” certifying that neither it nor itsprincipalsis pres-
ently debarred, suspended, proposed for debarment,
declaredindligible, or voluntarily excluded from partici-
pation in this transaction by any federal department of

agency.

Grantees are prohibited from conducting general politi-
cal lobbying, asdefined in rel evant statutes, regulations
and OMB circular within aCouncil funded project.

Travel outsidethe United States, itsterritories, Mexico,
and Canadanot identified in the grant application must
be specifically approved in writing by the Council be-
foretravel isundertaken. Suchtravel, if approved, must
comply with applicable state and federal regulations.

Council support must be credited and included in all
publicity and in all mediamaterialsused inthe activity.
Materialssubmitted with applicationswill not bereturned.
Some submitted materials may be used by MCACA as
promotional tools. Grantees must submit, in a Council
supplied format, a fina report. The final report must
include awritten financial statement, program assess-
ment and publicity materialsfrom the activity (i.e. pub-
lication materials, photographs and news stories). Se-
lected grantees may also be required to submit interim
or quarterly reports.
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Accessibility
MCACA strivesto maketheartsaccessibleto all peopleandthisisapriority of it’sfunding programs.
Funded organizations/school s agreeto make every attempt to ensurethat programsare accessibleto
personswith disabilities. Accordingto state and federal law, every publicly funded organization must place
itsalf inthe position of being ableto provide accommodati onswhen personswith disabilitiesmakerequests
for services. Accessihility involvesboth thelocation AND the content of the program. Thinking about
accessibility issuesearly inthe planning process of the project iskey to ensuring that personswith disabilities
will be ableto participatein the program.

Application Fee

Applicants are required to pay an application fee for each submitted
application. The nonrefundable fee is $300 or three percent of the
grant request, whichever isless. The check should:

+ Bemade out to the State of Michigan

+ Bestapled to the cover page of the application form

+ Beplacedinsdeenvelope# 1“Originals’

Waiver Requests

Organizationswhich seek awaiver of any portion of the program guidelines, must do soinwriting by
April 16, 2004. Waiversareahighly unusual occurrence and should befully discussed with M CACA staff.
Request for waiverswill bereviewed and acted upon by the Council’ s Executive and Budget Committee.
Thisaction may not be completed prior to the deadline. Applications submitted pending action by the
Executive and Budget Committee on awaiver request will be processed pending action. If thewaiver isnot
approved, application review will beterminated.

Applicants with unmet obligations on prior grants (i.e. late or incomplete reports or other significant
problems) arenot eigibleto apply. Should contract obligationsnot be met at any timeduring thereview
process, the pending application may beremoved from the processand deemed ineligible. If previous
contract obligationsare not met following Council action, but prior to compl etion of the contracting process,
the approved grant may berescinded.
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Applications must be typed. Before preparing your application, read the guidelines. The Guidelines
provide important information about types of projectsthe Council will fund and the criteriaby which
your application will be reviewed. Be sure that your application addresses these issues.

The codesrequested in the application may befound inthe Codes/Definitionspages 24-30.

Section1 Cover Page

The cover page provides areceipt record for Council use, serves as notification to
you of receipt of your application, and providesthe summary of the project for
Council members.

Project Summary

Provideaclear and concise project summary. Includetimelineand # H el pf UI

and typesof activities. Useonly the space provided. If theprojectis

funded, thiswill bethebasisfor your grant contract language. H | ntS. .

Separate applications must be completed for each grant request.

Thegrant application form may beduplicated. When filling out your applica-
tion don’t forget to speak to the

Component Selection specific criteria the peer

Itiscritical that you select the appropriate component. If you make review panel will use judge

anincorrect selection you arenot likely to receiveafunding recom- your application. Clearly

mendation. explain the public benefit of
your project. Remember, Good
planning makes successful

proj ects.

Section2  Applicant Information

Name, Address and Tel ephone Number

Enter thelega name, other commonly used name, official mailing
address, telephone number and office hours of the organization. Use exact spellings.
Do not use abbreviationsunlesspart of the official name. Correspondencewill be sent
to thisaddress, including notification of receipt of your application.

Authorized Officid
Enter thenameandtitle of the person whoisauthorized to sign official papers. Note:
Thisindividual and the Project Director can not be one and the same.

Board Chairperson
Enter thenametitleand address of theindividua who bears ultimate authority and
respong bility on behaf of the gpplicant organization.

County Code
Refer to County Codesin thisbooklet (page 24). Enter the name and 2-digit codefor
the county inwhich theapplicant organization’smain officeislocated.

Federal Identification Number

Enter the applicant organization’sFederal, 9 digit I dentification Number. Thisnumber
(asoknown as Federal Employer Identification) isrecorded on 990 Tax Returnsand
onW-2forms.
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Status Code
Refer to Status Codesin thisbooklet (page 25). Enter the 2-digit code which indicatesthe applicant
organization’slega status. If itisanon-profit organization, add theletter which describesit.

Ingtitution Code
Refer to Ingtitution Codesin thisbookl et (pages 25-27). Enter acodeto identify the applicant organization.

Date Organized
Enter month and year applicant began publication under current legal name.

Number of Paid Professional Staff
List full and part-time separately.

Annual Hoursof Operation
H el pf UI Providetotal public hoursandindicateif operationsare seasonal

HiNts.... [

_ Identify your U.S. Representative to Congress, state senator and
Provide relevant and staterepresentativeand their districts. Thisinformation may be

conciseinformationinthe obtained through your local library or county clerk’soffice.
resumes and bios of key

project personnel. Check Applicant’sPrimary DisciplineCode
for typosand double check Refer to Discipline Codesin thisbooklet (page27) and enter the

the accuracy of all codewhich best describesthe applicant organization’s primary area
mathematical calculations. of work.

Grantee Race Code

Refer to Grantee Race Codein thisbooklet (page 29). Enter the
one codethat best represents 50% or more based on code descrip-
tion for gpplicant organi zation.

Section 3 Project Information

Project Director (contact person)
Thisisthe person to whom questions concerning thisapplication will be addressed. Include addressand
phonenumber(s). Note: Thisindividua and the Authorizing Official may not be oneand thesame.

Activity/Project Title

Start date/end date
Enter the dates of your project. These dates must bewithinthegrant period of October 1, 2004 through
September 30, 2005. Be sureto include planning and implementation periods.

Project’sPrimary DisciplineCode
See Discipline Codesin thisbooklet (page 27) and enter the code which best describesthe primary disci-
plineof your project.
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Project Race/Ethnicity Code
Refer to Project Race/Ethnicity Codesin thisbooklet (page29). Enter acodeto reflect grant
activities

Typeof Activity Code
Refer to Activity Codesinthisbooklet (page28) and enter the code which best describeswhat
you plantodoinyour project.

ArtsEducation Code
Refer to ArtsEducation description and Codesin thisbooklet (page 29). If your project fitsthe
definition of artseducation, select and enter the appropriate code.

Project Descriptors
Refer to the descriptorsin thisbooklet( page29) and select the
descriptor that compriseasignificant portion (50 % or more) of the H eI pf UI

Hints....

grant’sresourcesactivities.

Select and enter all that apply. If noneapply, or if thedescriptors

apply toasmall or indeterminate portion of your funding/activities, Clearly explain the roles,

enter -1. duties, responsibilities and
contributions of all project

Project County Code partners and collaborators.

Refer tothe County Codesin thisbooklet (page 24) to describethe
location of the project. The applicant organization’slocation and the
project location may differ. Enter all that apply.

Section4 Summary Infor mation

Theinformation provided in Sections4aand 4b will bereported to

the public, in compliance with the Michigan Council for Artsand Culturd Affairs researchand
communication plans. Theinformation should represent your projectionsand estimatesfor the
entiregrant period. Awardeeswill have an opportunity to amend the projectionsand estimates
during the grant contracting process, and will berequired to provideactual participant numbersin
thefinal grant report.

Section 4a Budget Summary

Complete Section 5, Projected Budget before compl eting the budget summary.

Section4b Project Participation Summary

NOTE: Artistsmay bedefined as; visual artists, curators, designer s, graphic artists,
authors, video or film makers, teachers, instructor s, sculptors, actors, dancers, singers,
musicians, etc.

Michigan ArtistsParticipating
Enter the number of Michigan artistsinvolved inthisproject asprovidersof art, artistic or cultural
Services.
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Amount Paidto MichiganArtists
Enter theamount paid to Michigan artistsinvolved inthis project asprovidersof art or artistic or cultural
SErVices.

ArtigtsParticipating
Enter thetotal number of artistsinvolved inthisproject asprovidersof art, artistic or cultural services(this
total number shouldinclude Michigan artigts.)

Amount Paidto Artists
Enter thetotal amount to be paid to artistsinvolved in this project asprovidersof art, artistic or cultura
sarvices(thistotal shouldincludetheamount paidto Michigan artists.)

Individua Benefitting
Count direct project participants, serviceprovidersand any staff,
H el .I: I board membersor other partnersdirectly involved with the project.
p u Do not usethetotal number of individualsserved by al programs of
. the organization receiving thegrant award.
Hints....
Takethetimeto develop a Figures should encompassonly thoseindividua sdirectly affected by

strong proposal. As necessary, or involved inthefunded activity, and should includethetotal sfrom
seek MCACA staff assistance theArtists Participating and Youth Benefiting fields. Includeactual
prior to the application dead- audience numbersbased on paid/freeadmissonsor seatsfilled. Avoid
line. Remember, prior MCACA inflated numbers, and do not double-count repeat attendees. .

funding does not ensure contin-

ued support. Youth Benefitting

Enter thetotal number of children and youth (including students,
participants, and audience members) who will directly benefit from
theproject. Thisfigure should reflect aportion of thetotal number
reportedin Individua sBenefitting.

New Hiresand Employees
Enter the number of individuaswho will be hired and employed by the gpplicant organization, during the
grant period, toimplement the project.

Section 4c

ADA Information

Please circlethe appropriate response. Unlessthe question states otherwise, theinformation you provideon
ADA compliance should be project specific.

Section 5 Projected Budget

Completethe budget paying attention to theinstructions on the application form aswell asthe budget
definitions.

A detailed itemization must be provided as Attachment #2. Seeinstructionsfor Budget Itemization. The
Budget Itemization must follow the sameformat asthe Sampleltemization in thisbookl et (pages 32-33)
andincludeadl sub-totalsandtotals.
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Revenue
Includeall earned and unearned revenuefor thisproject. Provide an explanation of revenue sourcesinthe
detailed budget itemization. Copy in-kind expensestota fromline33toline 18.

Expenses

Includeall expensesfor thisproject. List cash expensesunder cash column. List thedollar valueof all
donated programming space, goodsand/or service hoursunder in-kind. All expensesmust befully ex-
plainedinthebudget itemization. Generally, Council fundscannot be used for capital expenses, therefore,
revenueto cover these expense should beclearly identified and completely explained in the revenue break-
down portion of your budget itemization.

Addline4 andline13. Enter thetota of thesetwo linesonline 20, cash match.

After completing the project budget, Section 5, transfer requested information to Budget summary (section
43).

Section 6

Assurances

Pleasereview carefully. Providethesignature of theauthorized officid, or board designee; includethe
meeting and Signing dates.

section7.  Attachments

Submit Proposal NarrativeasAttachment #1.

TheProject Narrativeisvitally important to the Peer Panel Reviewers, asit tellsthe story of your project
and includesdetail s such asthe*who, what, when, where, why, and how much’. The Narrative should be
written sothat it can beeasily understood by someone not familiar with the applicant organi zation or geo-
graphiclocation. Pleasebe conciseandto thepoint.

Composethe Narrative, by addressing the numbered items (#1-#4 bel ow) which correspond to the
program’s Review Criteria. Incorporate answersto issues/questionslisted under each Review Criteria
(page7), inthebody of the Narrativetext.

Narrative Formatting

Narrative must betyped single spaced, on 82" x 11" sheetsof white paper one-sided only. Do not use
smaller than 12-point type, and be suretoleaveaminimum marginof 1” onal sides.
Failuretoadheretoformatting criteriamay result in alossof points.
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Submit no morethan 6 narrative sheetsand label asAttachment #1 - Proposa Narrative. Collateand
number each pagein the upper right corner. Be sureto includethe name of the organization and narrative
guestion on each page.

1. Quality/Merit  (Worth 50 points at the panel review )
Describeyour organi zationscommitment to high professiond standards by describing thetime procedures
and resources etc. which support these standards.
Indicatorsof quality include; programing, critical reviews, awards, qualificationsof key personnel appro-
priate equipment etc.
I nclude documentation that supportsthe quality of servicesand activitiesprovided.

2. Impact  (Worth 15 points at the panel review)
Describetarget audience and their needs, explain audience devel opment and access plans, explain how
the project will reach, involveand benefit your audience.
Describe how you meet community needs and the extent to which the project will reach, involve and
benefit underserved, diverse, geographic, cultura ethnic, and special populations
Describe and estimate the number of individualsyou intend to reach. Describeaudience characteristics;
population, rura, urban, racia make-up, youth, senior citizen, disabled, etc.

3. Community Involvement (Worth 15 points at the panel review)
Describe how the community supportsyour program and activities. Provide evidence of the scope of such
support. Include non monetary support such asin-kind contributions, voluntary or lettersfrom program
participants.
| ndi catethe organi zationsthat you have been involved with inthese efforts (i.e. schools, community orge-
nizations, universitiesand local unitsof government, etc.) provideevidenceof joint planning if applicable.

4. Project Management and Feasibility (Worth 20 points at the panel review)
Describeyour planning processfor the proposed project. Includeinformation on key participants
involved inimplementation and management aswel | asthe extent to which the planning and participants
areappropriate. Includeyour justification for thefeas bility and effectivenessof the project plansandits
potentid for success(redistic timelines, work plans, funding request and budget, etc.)

| dentify by nameand providerdevant qualificationsof your organizationskey decision makers.
Provideadescription of your project eval uation methods.

Provideadescription of your promotional plansand methods.

Provideadescriptionsof facilities, location, or Sitesinwhich activitieswill occur.

Attachment#2, Budget---1temization see sampleitemization page 32 -33.

Each revenue and expense budget figurefrom Section 5, projected budget, must beitemized, including cash
andin-kind. Indicatethe source (for revenue amount) and use (for an expenseamount) for each figurein
theitemization. Theitemizationof al paymentstoindividuasshouldidentify their roleor title, andthefee
for each. Theitemization must be accurate and balance with the projected budget in section 5. You must
indicate if amounts listed on line 1 through 14 are pending or confirmed by placinga“p” or “c”,
next to the dollar amount.

Attachment #3, Organizationa History
In not more than one page, please provide abrief description of the applicant organization including history
and activities. Besureto includethe organi zation’ s mission statement.
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Attachment#4, Proof of Tax Exemption Status

Provide proof of tax exempt status. A 501 ¢ 3 and other tax exempt organizations should submit acopy of
their IRStax determination | etter. Thefollowing itemswill not be accepted as proof of tax exempt status:
proof of Michigan non-profit incorporation, articles of incorporation, by-laws, proof of salestax exemption.

Agenciesof government and public schools, school districts, intermediate school districts, collegesand
universitiesareexempt from thisrequirement.

Attachment #5, Project Assessment

Completethe Project Assessment form located inthe back of the guidelines, immediately after the applica-
tionform. Besureto completeal the sectionsthoroughly. I f funded, or ganizationswill beasked touse
thisdocument to evaluatetheproject’soverall success/impact aspart of thefinal reporting
requirements. Selected funded projectsmay a so berequired to hirean outside eva uator aspart of this
assessment process.

Attachment#6, List of Governing Board Members
Providearoster of your governing board, including names, addresses, tel ephone numbers, professionsor
areasof expertise.

Attachment#7, Project Director’'sResumeor Bio
Providetheresumeor bio of the project director.

Attachment #8, Lettersof Support

Provideaminimum of threebut no morethantenlettersof support. Lettersof support should be current,
reinforcetheworth of project activitiesand comefrom the community/constituentsserved. Provideletters
of support from key membersof the collaboration/partnership toindicate the degree of their involvement
and their commitment to the project. Lettersof support from elected officialsdo not necessarily indicate
genera community support.

Attachment#9, Resume(s) or Bio(s) of Key Decision Makers
Providetheresumesor biosof the key project decision makes, jurors, panelists, etc.

Attachment #10, Resume(s) or Bio (s) of A Key Personnel
Providetheresumesor biosfor each artist who hasbeen identified in the project narrative.

Attachment #11 Advocacy |nformation Form

Please completethe Advocacy Information Form located at the back of these guidelines. Thisdocument
will helpthe Council fill any gapsininformation servicesprovided to al interested stakehol ders. Theinfor-
mation organi zationsprovideinthisattachment will not impact positively or negatively on scoresor funding.
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Attachment#12, Documentation

1) Provide concise but representative sample of materids, to acquaint panelistswith your organizationand its
programs (i.e. mission statement, long-range plan, promotiona materials, pamphlets, brochures, annua re-
ports, programs, catalogues, newd etters, etc.).

2) Provide project specific documentation. (i.e.. exhibit blueprintsor story-line, interpretive outline, or
project implementation plan).

Each item should belabeled and numbered intheright, top corner.
Samplematerialsmay not exceed thefollowing:

1. Three(3) copiesof not morethanfive (5), one-pageitems(pressrelease, critical review, etc.)
2. Three(3) copiesof not morethan one (1), multi-pageitem (newd etter, pamphlet, annual report, etc.)

No“over-sized” (larger than 9'x12") itemsmay be submitted.
Optional Documentation

You havethe option of submitting samplesaspart of your project documentation. However, you should be
awarethat one copy of your documentation staysin MCACA offices, the other two copiesareforwarded to
the primary and secondary reviewersof your project and may not beviewed and or listened to by theentire
review panel. If you chooseto send optiona documentation, pleaserefer to thedirectionslisted below.
Submit optional documentation using oneof thefollowing for mats. Do not submit original work.

Audio - Must be submitted asfollows.

Submit standard C.D. or audio cassette tapesonly.

Submit three (3) copiesof one (1) Audio Recording

Label theAudio Recording with name of the applicant organization.

A one-page Audio Sheet that describesthework samplereviewerswill evaluate.

AW

Printed Photography - Submit printed photographsasfollows.
1. Submit three (3) setsof uptoten (10) photos.
2. A onepagephoto list that describeseach print. Number the descriptions to correlate with the
numbered print they describe.

Video - Submit aVideo Recording asfollows.
1. Submitthree(3) copiesof one(1), C.D. or%2VHSformat video cassette, recorded at standard
play speed.
2. Labd theVideo Recording with the nameof applicant organization.
3. AonepageVideo Sheet that describesthe sampleto be evaluated.

The Council assuresthat videoswill be used for the purpose of artistic evaluation, then
archived and, after threeyears, destroyed. Video sampleswill not be made availablefor
subsequent viewing by any individual or organization. Inall matterspertaining to video
recording Samplesof Work, AEA rulesand regul ationsapply.

Attachments/Checklist
The Attachments/Checklist must be submitted with your agpplication.
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Under served Community/AreasDefinitions

Itisthe Council’slong-term goal to make quality artsand cultural programs and servicesto all 83
countiesin the State of Michigan.

Under served Community

An underserved community is defined as one in which people lack accessto arts and cultural pro-
grams, services, or resources due to geography, economic conditions, cultural background,
sociopolitical circumstances, disability, age, or other demonstrable factors. Theterm“community”
can refer to agroup of people with common heritage or characteristics, whether or not living in the

same place.

Underserved areas
“Underserved areas’ areidentified and defined by the Council asthe countieslisted below:

Alcona Cass Kalkaska Menominee Roscommon
Alger Clare Keweenaw Missaukee School craft
Allegan Crawford Lake Montcam Shiawassee
Antrim Eaton L apeer Montmorency Van Buren
Arenac Gladwin Livingston Monroe Wexford
Baraga Gratiot Luce Oceana

Barry Hillsdale Mackinac Ogemaw

Bay lonia Manistee Osceola

Benzie losco Mason Otsego

Branch Iron Mecosta Presque Isle

County Codes

01 Alcona 18 Clare 35 losco 52 Marquette 69 Otsego

02 Alger 19 Clinton 36 lron 53 Mason 70 Ottawa

03 Allegan 20 Crawford 37 Isabella 54 Mecosta 71 Presquelde
04 Alpena 21 Ddta 38 Jackson 55 Menominee 72 Roscommon
05 Antrim 22 Dickinson 39 Kalamazoo 56 Midland 73 Saginaw
06 Arenac 23 Eaton 40 Kakaska 57 Missaukee 74 Sanilac

07 Baraga 24 Emmet 41 Kent 58 Monroe 75 Schoolcraft
08 Barry 25 Genesee 42 Keweenaw 59 Montcam 76 Shiawassee
09 Bay 26 Gladwin 43 Lake 60 Montmorency 77 St Clair

10 Benzie 27 Gogehic 44 | apeer 61 Muskegon 78 StJoseph
11 Berrien 28 Grand Traverse 45 Leelanau 62 Newaygo 79 Tuscola

12 Branch 29 Gratiot 46 Lenawee 63 Oakland 80 VanBuren
13 Cdhoun 30 Hillsdde 47 Livingston 64 Oceana 81 Washtenaw
14 Cass 31 Houghton 48 Luce 65 Ogemaw 82 Wayne

15 Charlevoix 32 Huron 49 Mackinac 66 Ontonagon 83 Wexford

16 Cheboygan 33 Ingham 50 Macomb 67 Osceola 99 Statewide, Use
17 Chippewa 34 lonia 51 Manistee 68 Oscoda for project activity

only
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Status Codes

DescribesLegal Satus

02 Organization / Nonprofit - No part of theincome
or assetsinure to the benefit of any director, officer,
or employee except as salary or reasonable compen-
sation for services and travel expenses.

A. - A unincorporated association
formed for nonprofit purpose: a church
committee, agroup operating under an “as-
sumed name,” a new group of community
volunteers, etc.

B. - A nonprofit or not-for-profit cor-
poration: some community arts councils,
an advocacy organization, a group formed
for a specific, usually temporary purpose
(community festival, a private foundation
(501(c)4), etc.

C. - A resident tax exempt (501(c)3) or-
ganization: a private school, an arts orga-
nization, a private university, a charitable
trust, a fund-raising/granting organization,
apublicfoundation, a“ United Fund,” acom-
munity service organization, a church, an
alumni association, etc.

D. - A tax exempt organization other
than (501(c)3) or one which is a Seg-
ment of a larger tax-exempt organiza-
tion: a state chapter of a national tax-ex-
empt organization, alocal branch of astate-
wide service organization, a congregation
of a (national) religious denomination, a
(national) fraternal service organization, a
labor union or “local,” etc.

03 Organization - Profit income or assets do
inure to the benefit of directors, officers,
employees, or stockhol ders.

04 Government - Federal to be used when the
mail recipientisaunit of or individual associ-
ated with the federal government.

05 Government - State to be used when the mail
recipientisaunit of or individual associated
with the state government.

06

07

99

I nstitution Codes

Government - Regional to be used when the
mail recipientisaunit of or individual associ-
ated a sub-state regional government.

Government - County to be used when the
mail recipient isaunit of or individual associ-
ated with a county government.

Government - Municipal to be used when the
mail recipient isaunit of or individual associ-
ated with amunicipal government.

Government - Tribal to be used when the mail
recipientsare governing authorities of tribes,
bands, reservations, or sovereign nations of
American Indiang/AlaskaNatives.

None of the above - To designate an entry
which cannot be coded.

Describes|nstitution Type

o7

Performance Facility - abuilding or space
used for presenting concerts, drama, presen-
tations, etc.

Museum of Art - an organization essentially
educational, or aesthetic in purpose, with
professional staff, which ownsor utilizes
works of art, cares for them, and exhibits
them to the public in some regular schedule.

Museum /Other - an organization essentially
educational or aesthetic in purpose, with
professional staff, which own or utilizes
tangible objects, caresfor them and exhibits
them to the public in some regular schedule.
(suchashistorical, agricultural, scientific,
industrial and anthropol ogical museums, zoos,
aguariums and arboretums.)

Cinema - amotion picture theater organiza-
tion which regularly showsfilms.
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15

16

19

20

26

27

Arts Center - amulti-purpose facility for
arts programming of varioustypes.

ArtsCouncil/Agency - an organization whose
primary purposeisto stimulate and promote
the arts and increase access for the public
through services, programsand/or funding
within aspecific geographic area. (e.g.,
county, state, local.)

School Digtrict - ageographic unit withina
state comprised of member schoolswithin
that area as defined by the state government.

School Parent/Teacher Association - an
organi zation composed of school parents
who work with local school teachersand
administrators

College/University - include state-supported

collegesand universities, privatel y-supported
collegesand universities, junior collegesand

community colleges.

Library

Historical Society/Commission - ahistorical
“society” isan organization dedicated to the
study and preservation of the history of a
town or region, usually owning acollection
of documents and/or artifacts and frequently
based in ahistoric building; ahistorical
“commission” isan arm of local govern-
ment, usually volunteer, charged with the
survey of historic buildingsin atown or
region.

Humanities Council/Agency - an organiza-
tion whose primary purposeisto stimulate
and promote the humanities through ser-
vices, programs, and/or funding, withina
specific geographic area. (e.g.., county,
state, local.)

Foundation - an endowed organization
which dispenses funds for designated
philanthropic purposes. Includescharitable
trusts and corporate foundations.

32

35

36

37

47

Community Service Organization - anon-arts
organization designed toimprovethelives of
itsmembership and larger community
through volunteerism and other services.
Examplesinclude youth centers, chambers of
commerce, Y MCAS. Elks, Clubs, the Salva-
tion Army, Junior League, etc.

Correctional Institution - aprison, peniten-
tiary, reformatory, etc.

Health Care Facility - hospital, nursing home,
clinic, etc.

Religious Organization - church, synagogue,
etc.

Seniors Center - afacility or organization
offering programs, care or servicesfor people
65 and over.

Parks and Recreation - usually amunicipal
agency which provides awide variety of
servicesfor the population. Inadditionto
administration of park facilities, servicesmay
include planned activities such as concerts,
playsand participatory activities.
Government, Executive - the administrative
branch of the government, federal, state,
county, local or tribal. Include grantsto
municipdities.

Cultural SeriesOrganization - an organiza-
tion whose primary purposeis presentation
of single arts events or cultural series such
as Community Music Series, Metro Modern
Dance Series, Washington Performing Arts
Society, or film series.

School of the Arts - any school which has
arts education asits primary educational
mission. Include magnet schoolsfor the arts,
community arts schools, conservatories,
schoolsfor artistically gifted, etc.
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Application Codes

49

51

Arts Camp/Institute - a organization dedi-
cated to camps, ingtitutes or in-depth experi-
encesfor limited time duration (e.g., a
children’s summer music camp).

Socia Service Organization - governmental
or private agencies designed to provide
services addressing specific social issues
(e.g. public housing, drug abuse, welfare,
violence, the environment, health issues, etc.)

Child Care Provider - An organization
providing child care.

None of the above.

Disciplinecodes
Describes primary area of work.

01 Dance 02 Music

04 Theater 06 Design Arts
07 Crafts 08 Photography
10 Literature

12 Folk Arts - pertaining to oral, customary, material

and performancetraditionsinformally learned
and transmitted in contexts characteristic of
ethnic, religious, linguistic, occupational and/or
regional groups. For dance, music, crafts/
visual artsand oral traditions that meet the
above criteria, use the subcodes 12A-12D.
For other folklife or traditional art forms not
itemized bel ow (such as specific occupational
arts, vernacular architecture, fold/traditional
theater or other performing art forms), use
the main code of 12. Do not include folk-
inspired forms. (For exampl e, interpretations
of ethnic/folk dance or music by artists
outsidethe particular ethnic/folk tradition
should be coded 01B or 02E, respectively.

12A: Folk/Traditional Dance
12B: Folk/Traditional Music
12C: Folk/Traditional Craftsand Visua Arts
12D: Oral Traditions(includefolk/traditional

storytdling)

13 Humanities- pertaining but no limited to the

following fields: history, philosophy, languages,
literature, linguistics, archaeol ogy, jurispru-
dence, history and criticism of the arts, ethics,
comparative religions, and those aspects of
the sacial sciencesemploying historical or
philosophical approaches. Thislast category
includes cultural anthropol ogy, sociology,
political theory, international relations, and
other subjects concerned with questions of
value and not with quantitative matters.

14 Multi-disciplinary - pertaining to grantsthat

include activitiesin more than one of the
above disciplines; usethis code to describe
only those grantsin which the majority of
activities cannot be attributed to one disci-
pline.

15 Non-arts’Non-humanities.
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Application Codes

Type of Activity Codes
General description of what you plan to do.

01

02

05

06

07

09

12

13

14

15

16

17

18

19

22

23

25

27

29

Acquisition - expenses for additions to a
collection.

Audience Services - ticket subsidies, busing
senior citizens to an event.
Concert/Performance/Reading-include produc-

tion/devel opment.

Exhibition - include production and develop-
ment.

Facility Construction, Maintenance, Renovation.

I dentification/documentation - archival, educa-
tional purposes.

Instruction - include lessons, classes, and other
means used to teach knowledge of and/or skills.
Marketing - see budget definitions.

Professional support - Administrative.

Professional Support - Artistic.

Recording/Filming/Taping - including creation in

04, documentation in 09, publication in 17.
Publication - books, manuals, newsletters.
Repair/restoration/Conservation.

Research Planning - Include program, evaluation,
strategic planning, and establishing partnerships/
collaborations between agencies.
Seminar/Conference.

Equipment Purchase/L ease/Rental.
Apprenticeship/Internship.

Trandation.

Professional Development/Training - activities
enhancing career advancement.

31

33

34

Student Assessment - the measurement of
student progress toward learning objectives.
Not to be used for program evaluation.

Curriculum Devel opment/Implementation -
include the design, implementation and distribu-
tion of instructional materials, methods,
evaluation, criteria, goals and objectives.

Building Public Awareness - activities designed
to increase public understanding of arts and
culture or to build public support for arts and
culture.

Technical Assistance - with technical/adminis-
trative functions.

Web Site/ Internet Development - include the
creation or expansion of existing Web sites (or
sections of Web sites) as well as the develop-
ment of digital art collections, databases,
discussion areas or other interactive technology
services delivered viathe Internet.

Broadcasting - include broadcasts viatelevision,
cable, radio, the Web or other digital networks.

None of the above.

Helpful
Hints....

The application narrative
should be easily understood by

readerswho may not befamiliar
withyour organization. Remem-
ber, not everyone knowsyour
past accomplishments, your
target audienceand participants,
Or your servicearea.
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Application Codes

Grantee Race Codes

Applicant organizations should code themsel ves based on the predominant group of which their staff or board or member-
ship (not audience) is composed. Use the list below. Organizations should choose the one code that best represents 50
percent or more of their staff or board or member ship.

50% or more Asian

50% or more Black / African American

50% or more Hispanic/ Latino

50% or more American Indian/ AlaskaNative

50% or more Native Hawaiian/ Pecific |slander

50% or more White

no single group listed above represents 50 percent or
more of staff or board or membership.

zIw>
8z

Project Race/Ethnicity Codes

If the majority of the grant activities are intended to involve or act as a clear expression or representation of the
cultural traditions of one particular group, or deliver services to a designated population listed below, choose that

group’s code from the list. If the grant or activity is not designated to represent or reach any one particular group,
choose code “ 99" .

N AmericanIndian/ AlaskaNative
P NativeHawaiian/ Pacific Islander
W White

PO Nosingle group

A Asian
B Black/African American
H Hispanic/Latino

ArtsEducation Code

Arts Education: An organized and systematic educational effort with the primary goal of increasing anidentified learner’s
knowledge and/or skills in the arts with measurable outcomes.

Projects not fitting the definition of arts education stated above should be coded 99. For those projects fitting the
National Sandard Arts Education definition, the use of sub-codes A through D, indicating specific learning audiences,
arerequired. If a project serves multiple groups of learners or the general public, main numeric codes are acceptable:

01 50% or more of this projects activities are education @ Lessthan 50% of this project’s activitiesare education

directed to: directed to:

A. K-12 students A. K-12 students

B. Higher education students B. Higher education students

C. Pre-kindergarten children C. Pre-kindergarten children

D. Adult learners (including teachers and artists) D. Adult learners (including teachers and artists)

@M None of this project involves education

Project Descriptors

Select the descriptor(s) below that comprise asignificant portion (50 % or more) of the grant’sresourcesactivities. Chooseall
that apply. If none apply, or if the descriptors apply to asmall or indeterminate portion of your funding/activities, enter -1.

A Accessibility - grants or services related to ADA/504 the hosting/presentation of works originating outside
compliance or other activities designed to increase ac- of the grantee community or for thefeespaid to artistsor
cess to the arts for persons with disabilities. arts organizations that will, themselves, be touring in

different areas.
| International - programs or activities supporting any of

the following: grantees visiting other countries, foreign T Technology - grants or services using technology for the

artistsvisitingthe USA, any cultural exchange program, creation or dissemination of artworksor the use of tech-
linkageswith artists or institutionsin other countries, or nology for organizational management purposes.
establishing/administering international programs in
your own agency. Y Youth at Risk - grants or services designed primarily to
serve at-risk youth. Include arts-related intervention
P Presenting/Touring - grants or services resulting in the programs (for violence, drug/alcohol abuse and crime)
movement of artistsand artworksfor performances, read- as well as other creative programming specifically in-
ings, screenings, exhibits, etc., in different geographic volving at-risk youth as primary project participants or
areas. Usethiscodeto indicate fundsawarded for either beneficiaries.
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Budget Definitions

Refersto the specific project or range of operations proposed for MCACA funding.

Admissions

Revenue derived from fees earned through sal es of services (other than thisgrant award). Include sales of
workshops, etc., to other community organization, government contractsfor specific services, performances
or residencefees, tuition, etc. Includeforeign government support.

Applicant Cash
Fundsfrom the applicant’ sresourcesall ocated this project.

Capital Expenditures-Acquistions
Expensesfor additionsto acollection, such aworksof art, artifacts, plants, animalsor historic documents, the
purchaseof whichisspecificaly identified withtheactivity.

Capital Expenditures- Other

Expensesfor purchases of building or real estate, renovation or improvementsinvolving structural change,
paymentsfor roads, driveways, or parking lots, permanent and generally immobile equipment such asgrid
systemsor central air conditioning, etc., which are specifically identified with the activity.

Corporate Support
Cash support derived from contributions given for thisactivity (other than thisgrant award) by businesses,
corporationsand corporate foundations, or aproportionate share of such contributionsallocated to thisactiv-

ity.

Employee-Administrative

Paymentsfor employee sa aries, wagesand benefits specifically identified with the activity, for executiveand
supervisory adminigtrative staff, program directors, managing directors, business managers, pressagents, fund
raisers, clerical saff such assecretaries, typists, bookkeepers, and supportive personnel such asmaintenance
and security staff, ushersand other front-of-the house and box office personnel.

Employees-Artistic

Payment for employee sdaries, wagesand benefitsspecifically identified with theactivity, for artistic directors,
conductors, directors, curators, dance masters, composers, choreographers, designers, video artists, film
makers, painters, poets, authors, sculptors, graphic artists, actors, dancers, singers, musicians, teachers, in-
structors, puppeteers, etc.

Employees-Technical/Production

Paymentsfor empl oyee salaries, wages and benefits specificaly identified with theactivity, for technical man-
agement and staff, such astechnical directors, wardrobe, lighting and sound crew, stage managers, stage
hands, video and film technicians, exhibit preparatorsand ingtalers, etc.

Federal Support
Cash support derived from grants or appropriationsgiven for thisactivity (other than thisgrant award) by
agenciesof thefederal government, or aproportionate share of such grantsor appropriation alocated to the

activity.

Foundation Support
Cash support derived from grantsgivenfor thisactivity (other than thisgrant award) by privatefoundations, or
aproportionate share of such grantsallocated to thisactivity.

Government Support

Cash support derived from grants or appropriationsgiven for thisactivity (other than thisgrant award) by
agenciesof thecity, county, in-stateregional and other local government agencies, or aproportionate share of
such grantsor appropriation allocated to the activity.

Grant Amount Awar ded
Amount avarded in support of thisactivity.
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Budget Definitions

In-kind items utilize the same definitions as cash categoriesto reflect the value of feesand serviceswhich are
provided to the applicant by volunteersor outside partiesat no cash cost to the applicant.

Marketing

All costsfor marketing, publicity, and/or promotion specifically identified with theactivity. Do not include
paymentstoindividua sor firmswhich belong under “ personnd” or “ outsdefeesand services.” Includecosts
of newspapers, radio and television advertising, printing and mailing of brochures, flyers, and posters, and
food, drink and space rental when directly connected to promotion, publicity or advertising. For fund-raising
expenses, see” Other Expenses.”

Non-employee artistic fees and services

Paymentstofirmsor personsfor the servicesof individua swho are not normally considered employeesof the
applicant, but consultants or the employees of other organizations, whose servicesare specifically identified
withtheactivity. Includeartistic directors, directors, conductors, curators, dance masters, composers, chore-
ographers, designers, video artists, film makers, painters, poets, authors, sculptors, graphic artists, actors,
dancers, sSingers, musicians, teachers, ingtructors, etc. serving in non-employee/non-staff capacities.

Non-employee, other feesand services- Paymentsto firmsor personsfor non-artistic servicesof indi-
vidualswho arenot normally considered employees of the gpplicant, but consultants or theemployeesof other
organizations, whose servicesare specifically identified with the activity.

Other Expenses

All expensesnot entered in other categoriesand specificaly identified with theactivity. Includefund-raising
expenses, scriptsand scores, lumber and nails, € ectricity, tel ephone and telegraph, storage, postage, interest
charges, photographic supplies, publication purchases, setsand props, food consumed on premises, equip-
ment rental, insurance fees, non-structural renovations or improvements, trucking, shipping and hauling ex-
pensesnot entered under “ Travel.”

Other Private Support

Cash support derived from cash donationsgiven for thisactivity or aproportionate share of general donation
allocated to thisactivity. Do not include corporate, foundation or government contributionsand grants. In-
clude gross proceedsfrom fund-raising events.

Other Unear ned
Revenue derived from sources other than thoselisted above. Include catalog, sales, advertising spacein
programs, gift shop income, concessions, parking, investment income, tc.

Space Rental
Paymentsspecificaly identified with theactivity for rental of office, rehearsa, theater, hall, gallery and other
such spaces.

State/Regional Support

Cash support derived from grants or appropriationsgiven for thisactivity (other than thisgrant award) by
agenciesof state government, or aproportionate share of such grants of appropriationsall ocated to the activ-
ity. Some examples of other state funding include: Minigrants, Touring Arts, etc.

Total Cash Expenses
Thetota of personnel through capital expendituresabove.

Travel

All costsdirectly related to travel of anindividua or individualsand specifically identifieswith the activity.
Includefares, hotel and other lodging expenses, food, taxis, gratuities, per diem payments, toll charges, mile-
age, dlowances on persona vehicles, car rental costs, etc. For trucking, shipping, or hauling expenses, see
“Other Expenses.”

Total Cash Revenues
Thetota of admissonsthrough grant amount award above.
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Sampleltemization

MCACA requiresthat you submit afull itemization of each figure in your budget. That itemization isto be
submitted asATTACHMENT #2. Thefollowing isasample of such an itemization.

Revenue:
(p = projected) (c = confirmed)
Admissions
Ticket sales
3000 x $5 per ticket

Contracted services
7 school workshops - 7 x $150 ea
2 school assemblies - 2 x $350 ea

Other / Memberships
400 x $15 per membership
80 x $25 per membership

Corporate Support
The Alexander Corporation
15 businesses @ $250
4 businesses @ $1,000

Other Private Support
Millionaire Raffle
Charities of Our Town

Council request

Total Cash Revenue

ExpenseIn-Kind
Administrative Employees:

Volunteer Coordinator - 10% of salary

Artistic Employees:

2 Curators 15% of salary - 2 x 4,125

Technical / production Employees

$15,000 p

$1,050 ¢

$700 c
$1,750 ¢

$6,000

$2.000
$8,000 ¢

$2,000 p
$3,750 p

$4.000 p
$9,750 p

$7,000 p

$3,000 p
$10,000 p
$11,000

$55,500

$1,250

$8,250

Docents/Curatoria volunteers - 22 x 557  $12,250

Other fees/services (non-employee)
2 school teachers - 7% of salary
2 x $2,450

Total In-Kind Expenses

$4,900

$20,000

ATTACHMENT #2, Page 1
“Your” Cultural Organization Inc.

$15,000
This number isfrom line 1 of the budget form

$1,750
This number isfrom line 2 of the budget form

$8,000
This number isfrom line 3 of the budget form

$9,750
This number isfrom line 5 of the budget form

$10,000
This number isfrom line 7 of the budget form

$55,500
This number is from line 17 of the budget form

Thisamount should equal the amount on line 32 of the budget form

$1,250
This number is from line 21 of the budget form

$9,500
This number is from line 21 of the budget form

$12,250

This number is from line 23 of the budget form

$4,900
This number is from line 25 of the budget form

$20,000
This number is from line 33 of the budget form
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Sampleltemization

Expenses/ Cash
Administrative Employees
Executive Director - 20% of salary

Artistic Employees
2 Curators - 25% of salary
2 x $7,500
3 Assistant Curators - 25% of salary
3x $2,267

Artistic Fees / Services
Raobert Perry (Finnish Weaver)
2 three-hour workshops - 2 x $200
John Dubin (Historian)
1 lecture - 1 x $200

Newspaper Ads
4 x $180
5 x $200
2x $780
Posters
50 x $13

Other Expenses

Ticket Agent

School materials
Exhibit guides - 245 x $3
Teacher guide booklets - 75 x $5

Millionaire raffle

Exhibit rental

Shipping

Installation supplies

Corporate fundraising solicitation

Total Cash Expenses

$5,000

$15,000

$9,800

$400

$200
$600

$720
$1,000
$1,560

$650
$3,930

$500

$735
$375
$1,000
$11,085
$2,525
$500

$250
$16,970

$55,500

ATTACHMENT #2, Page 2
“Your” Arts Organization

$5,000
This number is from line 21 of the budget form

$24,800
This number is from line 22 of the budget form

$600
This number is from line 24 of the budget form

$3,930
This number is from line 28 of the budget form

$16,970
This number is from line 29 of the budget form

$55,500
This number is from line 32 of the budget form

This number should equal the amount reported on line 17 of the budget form

NOTE: The numbersused in the Itemization samples are presented solely as examples of budget
itemi zation format. These numbers are not to be used as recommendations of the Council of proper pay

scal es/expenses etc.
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Test Yourself with these Questions

10.

11.

12.

13.

14.

Takealook at thefollowing questions. If you can answer each question“Yes’ you have

prepared your application to bereviewed by the peer pandl. If any of your answersare

“No” youmay want torevisit your application.

Did you use an inclusive process to develop your project?

Does your application narrative clearly respond to the program guidelines and review criteria?

Isthe proposed project compatible with the mission and goals of your organization?

Doesyour community and others outside your organization support the project? I stheir support
evidencedin letters, agreements, matching funds, volunteer contributions, etc.?

Areall of your letters of support current and rel evant to your project?
Havethe grant program matching requirements been met?

Haveyou clearly explained what you plan to accomplish through your project?
Why?How?When?

Haveyou provided aplan to assessand eval uate the impact and success of your project?

Are project activitiesaccess bleto thegeneral public? Personswith disabilities?

Isthefacility, inwhichthe project activitieswill take place, accessibleto personswith disabilities?
Do resumesand bios of key personndl reflect relevant experience and expertise?

Areyour project budget projectionsredistic? Are personnel wages, supply and equipment costs,
rental fees, marketing and promotional expensesetc. appropriate?

Generaly, MCACA find grant awardsarelessthan the amount requested. Have you considered
how partia funding may impact theimplementation of your project?

Isyour cash flow sufficient to ensure that your project can begin whileyou wait for your
Council funding to arrive?
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Mailing I nstruction

Applicationsaredueby May 1, 2004 for projects beginning on or after October 1, 2004.

Applications must be postmarked by the U.S. Post Office or dated by a commer cial carrier on
or before the application deadline. Hand delivered applications must be dated and documented
received by Council staff on or before the application deadline. Late or significantly incomplete
applications will not be accepted.

Metered mail will not be accepted as proof of meeting deadlines.
Faxed applications are unacceptable.

Applications must betyped or word processed.
Applicationswill beevauated by review panesassubmitted.

Helpful
Theoriginal and three copies(total of four) of completed Council p .
formsand required attachments must be collated and placedin H INtS....
itsown envelope. Each envel ope should belabeled withthe
organization’sname and identified according to the checklist (see

Section 7, “Packaging.” page’50) Beforemailing, make certain

your application packageis

complete. You will not be
notified of application defi-
ciencies. No additional infor-

Three copies of documentation requested in specific program
or component guidelines should be submitted in separate
envel opes label ed with the organizations' name and identi- : _
fied according to the checklist. mation may be submitted after
the May 1st deadline.
The seven envel opes (four applicationswith attachments, and
three documentation envel opes) areto be submittedinasingle
package.

Itistheapplicant’sresponsibility to ensurethat application setsare collated and assembled properly.
Individua envelopeswill not be opened and will beforwarded to reviewersas submitted. Envelopes
will not bechecked by staff prior to distribution. Check individua programinformation for any
specid ingructions.

The Council is not responsible for loss or damage of application materials. The Michigan
Council for Artsand Cultural Affairsreservestheright to retain acopy of application materials
for archival purposes, its permanent record or usein marketing.

All application materials are public records. Keep a complete copy of your application for your
file.

Applications should be sent to the following address:
Grant Application
ATTN. Cultural Projects
Michigan Council for Artsand Cultural Affairs
702 West Kalamazoo
P.O. Box 30706
Lansing, M| 48909-8206
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MCACA Funding Programs

Artists in Residence for Education (AIR)

TheArtistsin Residence (AIR) programisintended to support working, professional artistswithin educa-
tional settings. The AIR programisaflexibleresdency program that alowsnon-profits, schools, and school
districtsto design artist residenciesthat addressthe educationa needsand goalsof local communities. Resi-
denciesmay be planned from onemonth to an entire year.

Artsand Learning (A&L)

TheArtsand Learning Program supportsquality artseducation activities, conducted by artistsof high quality
and ability, in schoolsor communities, aswell asin artseducati on partnerships between school sand commu-
nity-based organizations. Inthisway, the Council increasesartsinstruction by engaging the various commu-
nity resourcesavailablein asingleeffort to maketheartsbasic to education. Thereare seven funding catego-
riesincluding: Artsand Humanities, Artsand Technol ogy, I ntergenerationa Collaboration, Cultural Exchange,
Professiona Development, ArtsEducation Initiativesand Underserved.

Arts Organizational Development Program (AOD)

TheArts Organizational Devel opment Program providesfunding for professional, small to mid-sized arts
producing organi zationsto acquire specid skillsto strengthentheir administrativeinfrastructure. Theprogram
isnot designed for organizationsin criss, but isamechanismfor such organizationstoreach their full potentid.
Therearetwo categories of grantsavailablein thisprogram: (A) - Strategic Planning (B) - Administrative
Development. FOR EVALUATION PURPOSES, THIS PROGRAM IS CLOSED
TO NEW APPLICANTS

Arts Projects Program

The ArtsProjects Program supports projectsand activitiesthat provide quality artsand cultural programming
to citizensacrossthe state. Projects supported by thisfunding program are divided into 12 components:
Dance, Design, Literature, Media, Multidisciplinary, Museums, Music (Chamber, Chora, Computer, Elec-
tronic, Jazz, Orchestral, Symphonic and Vocal ), Opera/ Musical- Theater, Theater, and Visual Arts.

Big Culture Lesson

TheBig Culture Lesson Programisanew initiative of the Michigan Council for Artsand Cultural Affairs.
Projectsfunded through thisprogramwill introduceteachersand studentswith Michigan’sdiverseartisticand
cultural resources, generate sustai nable model sand artsintegrated curriculum that can be shared with schools
and districtsthroughout the state. Coll aborative partnerships between educational institutions (schoolg/dis-
tricts) and artsor cultura organizationswill devel op sustainableintegrated models, educational curriculaand
resources, conduct authentic assessment and piloting of curricula, demonstrate and document the impact of
artsand cultural integration and provide web based resourcesto be shared statewide.
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MCACA Funding Programs

Capital Improvement Program

The Capital Improvements Program providesfunding assistancefor capital improvement projectsfor the
expans on, renovation, construction or acquisition of culturd facilities. Theprogramisnot gppropriatefor the
funding of project planning, such asfeasbility studies, architectural drawingsor operationa support. Any
Michigan municipdity (village, city, township, or county), may request funding for projectsthat include capital
improvementsof community organizations, artsand culturd facilitiesand publicly owned facilities; excluding
stadiumsused primarily for professional sporting events.

Discretionary Grants

TheDiscretionary Grant Program providesfunding to projectsinitiated by Council membersand staff in
responseto sudden opportunitiesand the Michigan ArtsPlan. Generally, funding for thisprogram comesfrom
funding returned from other Council programs during the year. Organizationsmay beinvited to submit re-
queststoimplement Council initiatives. On occas on, for extraordinary reasons, Discretionary Grantsmay be
awarded by the Council in responseto proposalssubmitted to core programs. (Michigan Council for Artsand
Cultural Affairs, 702 West Kalamazoo, PO. Box 30705, Lansing, Michigan, 48909; (517) 241-4011).

Local Arts Agencies and Services Program (L ocals)

TheLoca Arts Agenciesand Services Program providesfunding for organizationsthat deliver servicesto
cultural groupsandindividua artigts, inal disciplines, who foster thelong term devel opment of acommunity or
region. Localsprogram applicantsmust be community-based, nonprofit, officially recognized artscouncils,
commissions, societiesor organi zationswhich are publicly accountableto providefinancial and/or service
support for artsand culturein thewhole community whichit serves. Inaddition, funding can also beprovided
for projectswhich support and compliment thework of local arts agencies servicesthrough the provision of
servicesand technical assistance,

Regional Regranting Program (Minigrants)

MCACA'sregional regranting program provides minigrants of up to $4,000 for artsand cultural projects
respondingtoloca needs. Minigrantsareadministered for the Council by regiond regranting agenciesthroughout
Michigan. Please contact theregional regranter for your county for deadlinesand other information.

Rural Artsand Culture Program (Rural Arts)

TheRural Artsand Culture program fundsartsand cultural projectsin 39 targeted Michigan countieswho
have beenidentified asrural and underserved by the Council. Thegod of the program isto strengthen and
showcasethe uniqueartsand culture of Michigan’srura communitiesthrough community based collabora-
tionsrel ating to community or regiond arts, history, and culture. Eligible countiesareAlcona, Antrim, Baraga,
Barry, Benzie, Branch, Charlevoix, Clare, Dickinson, Eaton, Gladwin, Hillsdale, Huron, lonia, Keweenaw,
L apeer, Lake, Ledlanau, Livingston, Luce, Mackinac, Mason, Mecosta, Menominee, Missaukee, Monroe,
Montcalm, Montmorency, Newaygo, Oceana, Ogemaw, Osceola, Oscoda, Otsego, Sanilac, Schoolcraft,
Tuscola, Van Buren, and Wexford.

TheRura Artsand Culture Program isbeing coordinated by the Michigan State University Museum. Please
contact JulieAvery and Katie Large, project staff at (517) 432-3358 or www.museum.msu.edu/ruralartsfor
assigtance.
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MCACA Statewide Partnerships

Effective arts delivery, on a statewide basis, requires comprehensive expertise, experience , resources, and a
highly developed communication network capable of reaching into al segments of Michigan’s urban, subur-
ban and rural communities. MCACA accomplishes this through the Partnership Program, a collaboration of
diverse forms of artsand cultural information, programming, assistance and services which expand the
impact and accessibility of the Council. MCACA partnerships are determined for athree year period by an
application and peer review process. Partnerships are confirmed by the Council on an annual basis.

FY 2003 Partnerships

Museums Services

The Museum Services Partnership supports Michigan
museums, zoos, historical societies, planetariums,
science, nature and art centers and other cultura
institutions. The program providestraining, field
services and mentoring programs, coordinates
networking and communication initiativesand pro-
motes the cultural, educational and economic re-
sources provided by the Michigan museum commu-
nity. The program assists the Council inincreasing
public awareness of Michigan’s museums and
cultural institutions and in enhancing the professional
expertise of staff and volunteersin order to preserve,
protect and interpret the state’s cultural resources for
public benefit.

Michigan Museums Association
PO Box 10067

Lansing, M1 48901-0067

(517) 482-4055
WwWw.michiganmuseums.org

Traditional Arts

The Michigan Traditional Arts Program (MTAP), ad-
ministered by Michigan State University Museum, pro-
motes public awareness and support for Michigan'stra-
ditional artists and traditional arts resources. In part,
MTAP provides research and documentation of the
work of Michigan’straditional artists; produces publi-
cations, exhibitions, and presentations and demonstra-
tionsof traditional art, music, and dance; providestech-
nical consulting to individualsand organizations; and co-
ordinates the Michigan Heritage Awards Program,
the Great Lakes Folk Festival, the Michigan Traditiona
ArtsApprenticeship Program, and FOLKPATTERNS,
astatewide project that engagesyouth in exploring their
own cultural heritage.

Michigan Traditional Arts Program
Michigan State University Museum
East Lansing, Michigan 48824
517/355-2370
http://museum.cl.msu.edu/s-program/M TAP/

Arts Education

In collaboration with the Michigan Department of
Education (MDE), MCACA and other partnerswill
work to devel op programs and initiativesto support
arts education activities and professiona develop-
ment opportunities for teachers, artists and arts
organizations. MDE and MCACA promote arts
education, artsintegration, teacher certification, and
the support and recognition of best practises.

Ana Cardona, Fine Arts Education Consultant
Michigan Department of Education
Curriculum Development Program

P.O. Box 30008
Lansing, M1 48909
(517) 335-0466
cardona@state.mi.us
www.mde.state.mi.us

Design

Design Michigan, a partnership with the Cranbrook
Educational Community, encourages the use of good
design in the public and private sector. Activitiesin-
clude general design information and technical assis-
tance counseling, educational programming, lectures
and workshops in the areas of architecture, urban de-
sign, landscape architecture, interior, industrial and
graphic design.

Design Michigan/Cranbrook Educational
Community
1221 N. Woodward Ave., P.O. Box 801
Bloomfield Hills, M1 48303-0801
248/645-3554
www.designmichigan.org
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MCACA Statewide Partnerships

Resear ch

The Center for Artsand Public Policy, at Wayne State
University, conducts research and offers data, infor-
mation, and publications about Michigan'scresative arts
and cultureindustry. Inaddition, the Center explores
public policy issues, in both public and private sectors,
affecting the cultural environment. The Center con-
venes rel ated conferences and workshops and has ex-
amined i ssues such as supplementa funding of thearts,
community building through the arts, and the economic
impact of non-profit arts organizations.

Dr. Bernard L. Brock
CAPP, 5104 Gullen Hall, Wayne State Univer-
sity,
Detroit, M| 48202
313 577-2952
www.resear ch.wayne.edu/artpolic.html

Touring Arts and Humanities

The Touring Arts and Humanities Program provides
grantsand workshopsto assist Michigan artsand other
nonprofit groups in sponsoring performances and ex-
hibitionsby juried Michigan artists. Publicationsavail-
able are: “Michigan Touring Arts Directory” and
“Guide to Michigan Presenters.” The program is ad-
ministered by The Michigan Humanities Council.
Michigan Humanities Council
119 Pere Marquette Drive, Suite 3B
Lansing, M1 48912-1270
517/372-7770
mihumanities.h-net.msu.edu

Arts/ Cultural Services

The Michigan Association of Community Arts Agen-
cies partnership strengthens local arts organizations
through networking on aregional and national basis,
serving as an information clearing house, providing
management assistance consultancies and financial
support for training/professional development of local
arts leaders.

Michigan Assaociation of Community Arts
Agencies
107 Miller Ave.
Ann Arbor MI 48104
1-800/203-9633 734/996-2500
www.MACAA .com

Humanities

The Humanities partnership developsand implementsa
statewide arts’/humanitiesradio project in collaboration
with Michigan Public Radio to promote the state's art-
istsand artsand cultural organizations. Michigan Great
Outdoors Cultura Tour partnership provideshistory and
cultura interpretive programs throughout the state at
local, state, and national parksand historic sites.

Michigan Humanities Council
119 Pere Marquette Drive, Suite 3B
Lansing, M1 48912-1270
517/372-7770
mihumanities.h-net.msu.edu

Community Artist Residencies

The Community Artist Residency Programisa
technical assistance and grant program to provide
creative artists residencies and mentorships for
communities, asaresource for community problem
solving. Issues such as education, design, human
services, economic development, at risk youth pro-
gramming and otherswill be explored.

Michigan Association of Community Arts Agen-
cies
107 Miller Ave.
Ann Arbor M| 48104
1-800/203-9633 734/996-2500
www.MACAA.com

Michigan Youth Arts Festival

The Michigan Youth Arts Festival isan annual festival
created to embracethefinest artistic talent in Michigan’s
high schools. Over 60,000 students across the state
become involved in the adjudication processes, result-
ing in over 900 students participating intheevent. Dis-
ciplinesinclude dance, drama, instrumental and vocal
music, visua arts, creativewriting, film and video. Be-
tween rehearsals and performances students benefit
from master classes and workshops presented by work-

ing professionalsin the arts.

MI Youth Arts Festival
359 S. Burdick St., Ste 203
Kalamazoo, M1 49007
269/342-1400
www.wmich.edu/cfa/myaf
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Regional Regranting Agencies

MCACA'’s Regional Regranting Program provides Minigrants of up to $4,000 for arts projects respond-
ing to local needs. Minigrants are administered for the Council by Regional Regranting Agencies
throughout Michigan. Please contact your county’s Regional Regranter for more information.

City of Detroit

Cultural Affairs Department

1240 City-County Building

Detroit, M1 48226

James Hart / Tara Danforth Brown
313 224-3470 313 224-3399 fax
www.ci.detroit.mi.us/culturalaffair
email - jeh@itsd.ci.detroit.mi.us

County: Wayne

Oakland County Office of Arts,
Culture & Film

Executive Office Bldg.

1200 N. Telegraph Rd.

Pontiac, Ml 48341-0403

Kristie Everett Zamora

248 858-0415 248 452-9172 fax
www.co.oakland.mi.us/arts/

email --zamorak@co.oakland.mi.us
County: Oakland

The Art Center

125 Macomb Place

Mt. Clemens, M| 48043

Elaine Hommowun / Jo-Anne Wilkie
586 469-8666, Ext. 109 586 469-
4529 fax

email — minigrants3@aol.com
Counties: Macomb, St. Clair

Non Profit Enterprise at Work
1100 N. Main St.

Ann Arbor, Ml 48104

Daran Smith

734 998-0160 734 998-0163 fax
WWW.NEW.org

email — dsmith@new.org

Counties:L ivingston,Monroe,Washtenaw

Greater Flint Arts Council

816 S. Saginaw

Flint, Ml 48502

Cathy Johnson / Greg Fiedler
810 238-6875 810 238-6879 fax
www.gfn.org/gfac

email —cathyjohnson2@prodigy.net

Arts Council of Greater Lansing

425 S. Grand Ave.

Lansing, MI 48933

Marcia Ditchie

517 372-4636 517 484-2564 fax
www.lansingarts.com

email — lansingartsmarcia@hotmail.com
Counties: Clinton, Eaton, Ingham,
Shiawassee

Northeast Michigan Arts Council

3233 Grove Rd., P.O. Box 238

Standish, M| 48658

Gail Schmidt

989 846-4577 989 846-9751 fax
www.centurytel.net/nemac

email — gschmidt@mea.org

Counties: Arenac, Bay, Midland, Saginaw

Arts Council of Greater Grand Rapids
161 Ottawa NW, Suite 300

Grand Rapids, Ml 49503

Janelle Thompson / lliana Ordaz-Jeffries
616 459-2787 616 459-7160 fax
www.artsggr.org

email — jthompson@iserv.net

Counties: lonia, Kent, Lake, Mecosta,
Montcalm, Newaygo, Osceola

Cheboygan Area Arts Council
P.O. Box 95

Cheboygan, Ml 49721

Joann Leal / Marilyn Florek

231 627-5432 231 627-2643 fax
www.theoperahouse.org

email — jpl@nmo.net

Counties: Alpena, Charlevoix, Cheboygan,

Emmet, Montmorency, Otsego, Presque Isle
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Regional Regranting Program

10

11

12

13

14

Traverse Area Arts Council
c/o0 9791 Avondale Lane
Traverse City, Ml 49684

Diane Hubert

231 922-9429
wWww.traversearts.org

email — dhubert@chartermi.net
Counties: Antrim, Benzie, Grand
Traverse, Kalkaska, Leelanau,
Manistee, Missaukee, Wexford

Eastern Upper Peninsula
Planning

524 Ashmun, P.O. Box 520

Sault Ste. Marie, Ml 49783
MaryAnn Harrington / Ellen Benoit
906-635-1581 906 632-4255 fax
www.eup-planning.org

email — ebenoit@up.net
Counties: Chippewa, Luce,
Mackinac

Central Upper Peninsula
Planning

2415 14™ Avenue South
Escanaba, Ml 49829

Peter Van Steen

906 786-9234 906 786-4442 fax
email — cuppad@chartermi.net
Counties: Alger, Delta, Dickinson,
Marquette, Menominee,
Schoolcraft

Copper Country Comm. Arts
Cncl.

126 Quincy Street

Hancock, Ml 49930

Susan Burack

906 482-2333 906 482-0177 fax
email — sburack@up.net
Counties:
Baraga,Gogebic,Houghton, Iron,
Keweenaw, Ontonagon

Holland Area Arts Council

150 East 8" Street

Holland, Ml 49423

Helen Zeerip / Jason Kalajainen
616 396-3278 616 396-6298 fax
www.hollandarts.org

email — haac@macatawa.org
Counties: Allegan, Mason,
Muskegon, Oceana, Ottawa

15

16

17

18

19

Arts Council of Greater Kalamazoo

Epic Center

359 S. Burdick, Suite 203

Kalamazoo, M| 49007

Anne Mehring / Barb Harkins

269 342-5059 269 342-6531 fax
www.kazooart.org

email — anne@kazooart.org

Counties: Barry, Berrien, Cass, Kalamazoo,
St. Joseph, Van Buren

United Arts Cncl. of Calhoun Cnty.
P.O. Box 1079

Battle Creek, Ml 49016

Kevin Henning / Jessica Russell

616 441-2700 616 441-2707 fax
www.unitedartscouncil.org email-
kevinhenning@unitedartscouncil.org
Counties: Branch, Calhoun, Hillsdale,
Jackson, Lenawee

Huron County Economic Development
250 E. Huron Ave., Room 303

Bad Axe, M|l 48413

Carl Osentoski / Laura Weber
989-269-6431 989 269-8209 fax
www.huroncounty.com

email - carl@huroncounty.com

Counties: Huron, Sanilac, Tuscola

Art Reach of Mid Michigan

P.O. Box 166

Mt. Pleasant, Ml 48804-0166

Katherine Hunt

989-773-3689

www.artreachcenter.org

email - khunt@edcen.ehhs.cmich.edu
Counties: Clare,Gladwin, Gratiot, Isabella

CRAF Center

606 Lake Street, P.O. Box 658
Roscommon, Ml 48653
Peggy Diss

989-389-4255
www.crafcenter.com

email — dissp@ejourney.com

Counties: Alcona, Crawford, losco,

Ogemaw, Oscoda, Roscommon
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Regranting County/Region

Regional Regranting /Minigrant Program

Thefollowing lisgtisall Michigan countiesin dphabetical order. Tofindyour Regional Regranting agency,
locateyour county onthelist. After thename of each county isthe number of its Regranting Region.

County

Alcona
Alger
Allegan
Alpena
Antrim
Arenac
Baraga
Bary

Bay
Benzie
Berrien
Branch
Cahoun
Cass
Charlevoix
Cheboygan
Chippewa
Clare
Clinton
Crawford
Ddta
Dickinson
Eaton
Emmet
Genesee
Gladwin
Gogebic
GrTraverse
Gratiot
Hillsdde
Houghton
Huron
Ingham
lonia
losco

[ron
Isabella
Jackson
Kaamazoo
Kakaska
Kent
Keweenaw

Region

19
12
14

9
10

7
13
15

7
10
15
16
16
15

9
9
1
18
6

19
12
12

6

9

5
18
13
10
18
16
13
17

6

8
19
13
18
16
15
10

8
13

County

L apeer
Lake
Ledanau
Lenawee
Livinggton
Luce
Mackinac
Macomb
Manistee
Marquette
Mason
Mecosta
Menominee
Midland
Missaukee
Monroe
Montcam

Montmorency

Muskegon
Newaygo
Oakland
Oceana
Ogemaw
Ontonagon
Osceola
Oscoda
Otsego
Ottawa
Presquelde
Roscommon
Saginaw
Sanilac
School craft
Shiawasee
StClair

St Joseph
Tuscola
VanBuren
Washtenaw
Wayne
Wexford

Region

5
8
10
16

wbBE»s

10
12
14

8
12

7
10

4
8
9
14
8
2
14
19
13
8
19
9
14
9
19
7
17
12
6
3
15
17
15
4
1
10
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MCACA Members & Staff

Council Members

Craig Ruff
Chair
Okemos

The State of Michigan Council for Artsand Cultura
Affairsisan agency of the Department of History, Arts
andLibraries

Dr. William M. Anderson, Director

Alphonse Lucarelli
Grosse Pointe Farms

Maxine DeBruyn Steven Horn
Vice-Chair Beverly Hills
Zeeland
Victoria Jennings Ross
Lillian Bauder Bloomfied
West Bloomfield
Karen Smith
Elizabeth W. Brooks Traverse City
Detroit
George N’ Namdi
James Garavaglia Beleville
Ann Arbor ®
Jon Stryker \ ’
Diether H. Haenicke Kalamazoo L/
Kaamazoo HATIONAL
C. Kurt Dewhurst END O MENT
. FOR THE ARTS
BonnieHolland East Lansing
Marquette
Helen Wu
Grosse Pointe Park
Council Staff
Betty Boone John M. Bracey MCACA web address
Executive Director Director of Programs Mwww.michigan.gov/arts|
517/241-4011 517/241-3972
bboone@Michigan.gov jmbrace@Michigan.gov
Carol Culham Stephen M. Laux
Deputy Director Arts and Cultural Projects Programs
517/241-3965 Coordinator
cculha@Michigan.gov 517/241-3968

Colleen Armstrong
Financia Supervisor
517/241-3966
carmst@Michigan.gov

smlaux@Michgan.gov
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